IMPERIAL IRWMP

Integrated Regional Water Management Plan
October 21, 2010, 9:00 — 11:30 AM

:EF@R@E SGD&E Renewable Energy Center
1425 Main Street, El Centro, CA 92243
WATER FORUM AGENDA
TIME CONTENT PRESENTERS
9:00 AM Sign-in Staff
9:10 AM 1. Welcome, Introductions, Agenda Review Dale Schafer
9:20 AM 2. Current Events— Stakeholder News
9:30 AM 3. Revisit Water Forum Charter Dale Schafer
Handout: Stakeholders and RWMG Membership List
10:10 AM | 4. Information/Discussion — Water Balance (supply/demand)
e Supply: What’s going on the Colorado River and in the Imperial Region? | Tina Shields
Handout: Draft /1D Plan Appendix C: Technical Memorandum (TM)
2.1- Document Existing Colorado River Water Supplies for the
Imperial Irrigation District (July 24, 2009)
e Current/Forecasted Demand: Who needs what now and in the future? Matt Zidar
Handout: Draft /1D Plan Appendix D: TM 2.2 Historical and Forecasted
Municipal, Commercial, and Industrial Water Demand (Updated August
24, 2010)
11:10 AM | 5. Resources Management Strategies, Preliminary Screening Matt Zidar
Handout: CDWR RMS Standards, Approach & Preliminary Evaluation
Handout: California Water Plan Update 2009 Volume 2 — Resource
Management Strategies
Action: Direction and Assignment to Projects Work Group and
Demand Management Work Group to review the RMS and make
findings and recommendations
11:25 AM | 6. Next Steps Dale Schafer
a. Water Forum Meeting Schedule
e 2010: November 18, & December 9
e 2011:January 20, February 17, & March 17
b. November Water Forum
e Resource management strategies
e CDWR standards for IRWMP and funding
e Project definition process
11:30 AM | Adjourn




